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Vision and Principles
At Eastbury Farm Primary School, we are committed to ensuring that all pupils, including those with Special Educational Needs and Disabilities (SEND), achieve their full potential.

We believe every pupil has the right to:

· Access high-quality education

· Feel safe, supported and valued

· Be fully included in school life

We promote an inclusive culture through high-quality adaptive teaching, personalised provision and strong partnerships with parents, carers and external professionals.



Definition of SEND
In accordance with the SEND Code of Practice (DfE, 2015), a pupil has SEND if they:

· Have significantly greater difficulty in learning than their peers, or

· Have a disability which prevents or hinders them from accessing mainstream provision

Special educational provision is defined as provision that is additional to or different from that made generally available.

We recognise that:

· Slow progress or low attainment does not necessarily indicate SEND

· Accurate identification relies on careful assessment and high-quality teaching



Areas of Need
We recognise the four broad areas of need:

[image: image1.png]Cognition and learning

Could include:
- specific learning difficulties
(SpLD), e.g. dyslexia, dyscalculia

+ moderate learning difficulties
(MLD)

- severe learning difficulties (SLD)

« profound and multiple
learning difficulty (PLMD)

Communication and
interaction

Could include:

« speech, language and
communication needs (SLCN)

+ autism

« social communication difficulties

The four broad

areas of need

Social, emotional and
mental health difficulties

Could include:

- attention deficit hyperactivity
disorder (ADHD)

« anxiety disorders
- mental health issues

Sensory and/or

physical needs

Could include:

+ visual impairment (V1)

« hearing impairment (HI)

+ multi-sensory impairment (MSI)
« physical disability (PD)





These categories support identification and planning, although pupils’ needs may span more than one area.



Intent, Implementation and Impact
Intent
We aim to:

· Provide an ambitious, broad and balanced curriculum for pupils with SEND

· Identify needs early and accurately

· Deliver provision that removes barriers to learning

· Promote independence, wellbeing and inclusion

Implementation
We achieve this through:

· High-quality adaptive teaching and Ordinarily Available Provision as the first response

· A consistent graduated approach: Assess – Plan – Do – Review (APDR)
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· Provision that is:

· Individualised

· Evidence-informed

· Regularly reviewed

· Effective collaboration with:

· Parents and carers

· External agencies

· The Local Authority

Impact
We evaluate effectiveness through:

· Progress and attainment data

· Provision map reviews

· Pupil progress meetings

· APDR review cycles

· EHCP annual reviews

· Pupil voice and parental feedback



Policy Aims
This policy aims to:

· Ensure full compliance with the SEND Code of Practice

· Maintain high expectations for all pupils with SEND

· Enable access to a broad and balanced curriculum

· Identify and respond to needs at an early stage

· Monitor and evaluate provision rigorously

· Promote effective communication with parents and carers

· Involve pupils in decisions about their learning

· Ensure equality of access to all aspects of school life

· Work collaboratively with external professionals



Roles and Responsibilities
Whole-School Responsibility
SEND provision is a whole-school responsibility. All staff are accountable for the progress and outcomes of pupils with SEND.



Headteacher and Governing Body
· Ensure SEND is integral to school improvement

· Secure appropriate staffing and resources

· Monitor the quality and impact of provision

· Ensure statutory duties are met



SENCo
The SENCo leads and coordinates SEND provision by:

· Overseeing policy implementation and practice

· Identifying and monitoring pupils with SEND

· Maintaining the SEND register

· Coordinating provision and external support

· Supporting staff with strategies and next steps

· Monitoring progress and evaluating impact

· Ensuring statutory processes, including EHCP reviews, are followed

· Working in partnership with families



Class Teachers
Class teachers are responsible for:

· Delivering high-quality adaptive teaching

· Identifying and responding to pupils’ needs

· Planning and reviewing provision through APDR cycles and EHCP reviews
· Monitoring progress and outcomes

· Communicating effectively with parents and carers



Support Staff
Support staff:

· Deliver targeted interventions

· Provide feedback to inform planning and review

· Support the implementation of class-based provision to promote increasing independence


Identification and Provision
Early Identification
· Continuous assessment identifies pupils making less than expected progress

· Staff follow a clear identification pathway

· Concerns are discussed promptly with parents and carers



Graduated Approach (APDR)
All provision follows the cycle:

· Assess: Identify strengths and needs

· Plan: Agree outcomes, support and strategies

· Do: Implement the agreed provision

· Review: Evaluate impact and next steps

Provision may include:

· Curriculum and environmental adaptations

· Targeted interventions

· Specialist support



SEND Support
A pupil is placed on the SEND register when:

· Needs require provision beyond Quality First Teaching, and

· Progress remains limited despite targeted support

Provision is reviewed at least termly with parents and carers.



External Agencies
Where appropriate, specialist support may be sought from:

· Speech and Language Therapy

· Speech, Language, Communication and Autism Team

· Occupational Therapy

· CAMHS

· DSPL9 and outreach services

· Sensory and Physical Impairment Teams

· Mental Health Support Team (MHST)

· School Nursing and Health Visitors

· Southwest Herts Partnership

· And others 

Parental consent is always obtained prior to any referral.



Education, Health and Care Plans (EHCPs)
· EHCPs support pupils with significant and complex needs

· Requests for assessment are made in partnership with parents

· Plans specify long-term outcomes and provision

· EHCPs are reviewed annually



Allocation of Resources
Funding is allocated through:

· Core school budget

· SEND budget and Pupil Premium

· High Needs funding (where applicable)

Resources are deployed based on level of need and evidence of impact.



Monitoring and Evaluation
SEND provision is monitored through:

· Learning walks and observations

· Provision map reviews

· Data analysis

· Pupil progress meetings

· Governor oversight

Leaders ensure provision is targeted, effective and responsive to need.



Partnership with Parents and Pupils
We work in partnership with families by:

· Maintaining open and regular communication

· Involving parents in planning and review

· Providing clear and accessible information

· Supporting access to external services

Pupils are involved through:

· Pupil voice activities

· Participation in reviews

· Shared target setting



Transition
We support pupils through transition by:

· Sharing detailed information between settings

· Providing additional visits and transition programmes where needed

· Working closely with receiving schools and external agencies



Equality and Inclusion
In line with the Equality Act 2010, we:

· Eliminate discrimination

· Promote equality of opportunity

· Make reasonable adjustments

· Ensure full participation for all pupils



Complaints
Concerns should first be raised with the class teacher, followed by:

· SENCo

· Inclusion Lead / Headteacher

Formal complaints are managed in line with the school’s complaints policy.



Staff Training
· Staff receive regular, targeted CPD aligned to pupil need

· The SENCo provides ongoing guidance and professional development

· Staff expertise is regularly reviewed to ensure high-quality provision



Policy Review
This policy is reviewed annually by:

· The Governing Body

· The Senior Leadership Team[image: image3.png]



